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Month Week Content How Time
1 1 | Kick -off Workshop 8 Hours

Getting to know each other: "My innovation story"
Why Future Mindset
What is a techno-social revolution
Intro. to innovation (types, what is/isn't....), formula
Overview of the Innovation toolkit

Meeting a web2 entrepreneur

2 | Tool: Blue Ocean Strategy Workshop | 4 Hours

3 | Tool: creativity, attention, un-conventional learning Workshop | 4 Hours
Meeting an artist

4 | Tool: 12 dimensions of Ecology of Innovation Workshop | 4 Hours
Innovation culture: personal, group and organizational future
mindset.

2 5 | Tool: Innovation Machine/ Ideas pipelines Workshop | 4 Hours

Meeting Alon Pereg, EI Al/IAl + web

6 | Tool: Innovation Engines & Future Centers Workshop | 4 Hours

7 | Tool: balancing teamwork and individual creativity Workshop | 4 Hours
Creativity workshop at the kitchen

8 | Innovation Tour (Galil): Tour, visits, | 1-2 days
Exploring Incubator or 3 innovative companies workshops

personal future images
Walk shop, theatre
Personal Creativity workshop

3 9 | Tool: Systematic Inventive Thinking Workshop | 4 Hours
10 | Tool: the role of the CIO (Chief Innovation Officer) Workshop | 4 Hours
Meeting a CIO
11 | Tool: fore sighting, scenarios Workshop | 4 Hours
12 | Innovation Tour (Alpaca Ranch): Tour, visits, | 1-2 days
Exploring social innovative environment workshops
My innovation style: The 10 faces of innovation.
Walk-shop, film
4 13 | Tool: Business intelligence Workshop | 4 Hours
Projects: guidelines, teaming etc.
14 | From vision to reality: Lecture by a social entrepreneur Workshop 4 Hours

(Jacob Hecht)
Projects: group peer consultation

15 | Projects: Personal consultation meetings Personal 4 Hours
meetings
16 | Projects: presentations Workshop 4 Hours
Dinner Party
5 17 | Optional : International exploration tour: 3 days 3 days

Visiting innovative places
Exchange with participants from other countries
(separate fees).
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