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OpenFutures  – Future Centers as 
Collaborative Working Environments 

The objective of OpenFutures  is to accelerate the innovation, dissemination, an d 
use of Future Centers as collaborative working envi ronments, by creating an easily 
accessible, open source “operating system” describing  how to set 
up, run and continuously improve such Future Center s.  

Ron Dvir, Hank Kun, Paolo 
Martinez 

What are Future Centers 

   Future Centers (FCs) are facilitated 
user-centred collaborative working 
environments (CWEs) which help 
organisations prepare for the future in a 
proactive, collaborative and systematic 
way. They create and apply knowledge, 
develop practical innovations, bring 
citizens in closer contact with 
government, and connect end-users with 
industry. They are used by government 
organisations to develop and test citizen-
centred, future-proof policy options with broad acceptance 
by stakeholders. They help businesses to increase 
customer-driven, user-centred innovation and the quality of 
new products and services. 

A possible conceptual frameworks for Future Centers . OpenFutures is exploring several alternative fram eworks. 
 

Why an OpenFutures Project 

We believe that the Future Centers can be a major contributor to growth and innovation – at European, 
national and local level, in business as well as the public sector. We aim to systematically facilitate the wide 
adaptation of FC concepts in a wide range of Collaborative Working Environments
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The OpenFutures Exploration Journey 

OpenFutures project explores Future Centers and 
other future-oriented collaborative working 
environments from four perspectives: 

�  The Organisational Perspective  - how do 
organisations establish, run and improve FCs? 
How can they integrate FC concepts into 
organisation strategy and structure? How does 
an organisation create value through Future 
Centers? 

�  The Methodological Perspective  – which 
facilitation and thinking tools can be used in 
future-oriented CWEs to enhance 
collaboration, future orientation, out-of-the-box 
thinking and "from-ideas-to-action" processes? 

�  The Physical Perspective  – how does the 
physical design of a Future Center impact 
innovation and collaboration capabilities?  

�  The Technological Perspective  – how can 
advanced information technologies assist in 
enhancing the impact of Future Centers (e.g. 
through creating and linking virtual FCs)? 

OpenFutures Outcomes 

We will conceptualize and then package the 
learning from some 50 FCs and other future- 
oriented CWEs into an open source "Operating 
System". This is a practical guide and resource for 
working with FC concepts, intended for people 
working in existing centers, and for people who 
want to introduce a more systematic user-centred 
future orientation to their organisations through 
FC concepts 

Moreover, the OpenFutures project serves as a 
"mini Future Center" for the CWE community.  

What do Future Centers and other 
future oriented CWEs do? 

 
From ideas into Action – FC activities 

�  Identify long term opportunities and threats 

�  Create images of the futures – and catalyze 
their realization.  

�  Encourage new thinking, unexpected ideas, 
discontinuity. 

�  Prototype new ways of work. 

�  Enhance internal innovation. 

�  Challenge conventional thinking, accepted 
strategy, and basic assumptions. 

�  Explore and work with multiple perspectives.  

�     And more… 

Future Centers in Practice – Some 
Examples 

OpenFutures is currently putting together a 
database of some 100 FCs and other future 
oriented Collaborative Working Environments. 
Here are some examples:  

MindLab  (Ministry of Economic Affairs, Denmark), 
Momentum  (Regional Idea House, Denmark), 
Royal Mail Innovation Lab  (UK), The Country 
House  (Ministry of Economic Affairs, the 
Netherlands), PISGA Be'er Sheva  (Education, 
Israel), Skandia FC  (Insurance, Sweden), 
Ericsson Future Center  (Telecom, Sweden),. 

 
People in action at some of the Future Centers 

mentioned above 
 (Illustrations and photos: R&A Dvir,  copyrights 2 006) 


