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How can a group of people explore an important tresaddress a complicated challenge, or
learn about an emerging domain together?

This chapter offers the Exploration Tour as antexgi fun and yet purposeful alternative to the
ordinary methods of conferences or short courses.al vehicle to explore the past, present and
future of the concepts people

work with. _

The Exploration Tour can take ’(
many forms and may vary ir | Em&%
length, scope, pace and forme
We describe here ou
experiences with three-da
tours, involving some 50-6(
participants exploring four or
five destinations, and 3 days exploration tour of the
addressing one or two "big E““fe.cemer?mmm““‘w-

. xploring the innavation secrets of
guestions”. Two cases ar Leonardoand other modem and
presemed: a tour in the renaissance innovators.
Netherlands that explored five 2 pnotos| netiview
Dutch Future Centers, and
tour in Tuscany that asked
"what can we learn from the
innovation secrets of Leonard Artistic impressions from the Leonardo Exploration Tour (spring 2006).

da Vinci"?

Preparing a tour is a long and complex process;twaddresses many issues: creating the tour
"story", planning the path, working with local stdiolders, planning the exploration activities,
dealing with the logistics, preparing the expldkigs, building a fascinating group of explorers,
and much more.

An llustrated Diary
| Ay D i ion e

Our experience is that this pre-tour process —assinuch as the tour itself - becomes a most
satisfactory adventure, which results in effectiearning, strong community, surprising
perspectives, new friendships, and tangible outsome

Viva explorers.
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Bring 50 or 60 inspiring people from all over thend together — many of whom have never
met before — and ask them to exchange ideas araierpes about how to create added value in
their work. What's the best way to organize the kymocesses in order to get maximum benefit
of the collective intelligence of the people attewy® You can organize a conference, with
keynote speakers, research papers and presentadizthsa social programme in the evening.
This approach may work well in some contexts; bbemthe people you invite are themselves
innovators, creative people involved in developamgl running innovation labs, creativity spaces
and “future centres”, you can choose an approacte rsoited to the passion of the people
participating and the nature of their work. You ca@ate a future center experience — a series of
dynamic, inspiring and surprisinuture spacesdesigned to bring out the creativity and
playfulness of the participants. You can set peapleotion, figuratively and literally, moving
them around amongst ideas and idea-enabling wackspareating environments to enhance
idea generation, learning and knowledge sharing! &an create aexploration tourto explore

the past, present and future of the concepts peopleork with, and in this way create
collaborative workspaces for knowledge co-creasind sharing.

Future Centres: an international development

The idea of a “future center”, which had one of fitst practical realizations at Skandia
(Sweden) in the 1990’s, has since spread to a nuoflaiifferent countries. Both in the public
and private sector there are many initiatives ti@ate been inspired by future center concepts;
they operate under names such as future centemydtion labs, mindlabs, academies, and
solution spaces. Many practitioners working witles® concepts know only a few of their
colleagues and, because the various centres opsrdée a large variety of names, people often
don't realize that others working with similar cepts under different names are actually direct
colleagues with whom they can actively exchangewkedge and experience.

The Future Center Exploration Tours have been azgednso that a broad cross-section of
practitioners can meet each other, physically égpee a number ofuture spacesexplore
mutually interesting concepts and provide a basiseiarning together in the future.

What are the main goals this method can achieve?

Exploration tours are activities designed to achiawide range of objectives. These include:
Inspiration Exploring new ideas from a broad range of initiaé and new directions for
thinking about — and acting on — future center epit® now and in the future.
Learning.How others translate future center concepts intoah@rojects: what works, what
does not work, and why?

Social innovationHow can these centres and their underlying conapisibute to social
innovation?

Networking What is the basis for personal and organizationaperation, consortium
forming and community in the future?

Leveraging What is the leveraging potential for helping torlaln new centres?

How many people can participate?

The method is suitable to groups of up to 60 peoplgroup of up to 60 people can meet and
interact with each other in the course of threesdayeating the spirit of community which is
important to the Exploration Tour method. It iscalsossible for a group of this size to travel
together in one or two touring cars, which enhartleesnteraction while “on the road”.

Of course, the number of participants for a toyvedels on the possibilities of the places to be
visited, and the number of people they can acconateod



Here we present a systematic process for prepamngxploration Tour. Please be aware: in

reality the proess is more chaotic, less linear faidof surprises. We started the preparation
process 6-8 months before the event. In your ¢asgyht require a shorter or longer lead time.

Kick-off
Check options and agree on a location and (preielatal) organizer. Agree tentative dates.

Establish a steering team. Typically 3-4 peoplaneuited to invest lots of time, talent,
contacts and imagination in the tour. Trust, ad aecomplimentary skills, is critical.

Planning

Build the "story" — what is the focus of the toWhat is the narrative? What kind of places
we would like to visit?

Communicate with local stakeholders who might hgstésts of the tour — leaders of
organisations, city officials, managers of interggsites, etcWhat's in it for them?

Create the tour path — rough timing and routingh various sites. Plan the optimal size of
the explorer group, based on physical and othestcaints.

A pre-tour will help in the fine tuning of the plaing, identifying how unique features of
each location can be used, and building relatigrsshith the local stakeholders.

Make a detailed plan, hour by hour. Specify logatissues e.g. transport, responsibilities
(who facilitate which session) etc. Make the plaretse and exciting. Include surprises.

Plan the tour budget. Calculate costs, and plaenees of cover them — think about fees for
participants as well as fundraising (usually fovexing specific costs e.g. hosting a specific
dinner) with local stakeholders. Plan the logisfitsit: this is a time consuming task).

Participants:

Invite potential participants — based on membersthef targeted community, personal
contacts etc. Send an attractive invitation, atidwioup with telephone calls when needed.

Interact with the participants — send an initiadetvplan, ask for their ideas, seek issues they
want to focus on, identify workshops they propaseun during the tour.

Invite participants to send some information alibemselves — send them a profile template
6 weeks before the tour. Invite them to send relew@aterial — papers & presentations.

Package the participant profiles, papers, the fmogramme, and information about the

locations in the form of a guidebook (we use batidbopy, CD and tour website media).
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The following chart shows the building blocks afj@d Exploration Tour. The two case studies
will provide you with concrete examples of how teate and use each of them. The best advice
we can give you is: look at this list, but thenateeyour own — depending on the opportunities
and constraints of your own tour, the special fesguwof the participants, location, routing,
community, and of course — your imagination.
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Each Exploration Tour is unique. Here we suggeggreeric three-day agenda which shows some
of the typical elements of an Exploration Tour.

BEVA AM | Participants arrive at the base camp. Spontanemasisters.

Registration. Providing the explorer kit.

PM | Official opening by the tour leader (+ logisticaites, "rules of the game”, brief agenda).

=)

Meet at the base camp (hotel) and travel to thelestination (or meet directly at thé&
destination).

Initial round for "getting to know each other".

Explore tour theme through workshops and otheractese learning activities.

Even | Long dinner, music, dancing etc.

NG | Back to the base camp.

AM | Travel to the 2 destination. Consider runningbas-shogworkshop at the bus).

Explore tour theme through workshops and otheracte/e learning activities

PM | Travel to the % destination.
Explore tour theme through workshops and otherawtese learning activities.

Two free hours — shopping, leisure, individual exation, etc.

Even | Long dinner, music, dancing etc.

NG | Back to the base camp

AM | Travel to the 4th destination.
Explore tour theme through workshops and otheractese learning activities.

Run a concluding session: identify follow-ups aeddback

PM | End of official programme.

Interested participants are invited to exploreglaees individually, at their own pace.

At the tour destinations, many exploration, intéiacand active learning methods can be used,
and many of them or described in this book. Fongda, we used the following methods:

Knowledge Café's, Open Space workshops, sessiotisef@o-creation of future images, garden
walks, computer-aided brainstorming workshops, rande.

The objective is always the same: to enable oppities for deep reflection, exposure to new
perspectives, and for conducting meaningful - andetimes also purposeful - conversations.

Your own tour will probably be completely diffeten you may choose for a one-
day tour or perhaps a two week tour, focus on onty locations or possibly on four places a
day. Also, you may consider splitting the groupmismmaller subgroups that will visit different
destinations, meeting each afternoon to sharetitsand learning.



Contactivity Constellationg

The explorers can use diverse interactive consitells exploring some issues and sites
individually, in pairs, in small groups or collesiy as a whole. We recommend mixing

conversation and exploration modes in order to mepe the experience and the learning, and to
create deeper relationships and better collabaratmongst the exploration tour participants.

The following figure shows the constellations usedthe two cases described later in this

1=

Pair conversations - getting to know each other

Parallel exploration paths

e.g. Cave-shop fJe-9- Walk-shop |e.g. Pool-shop

Sharing the insights |

chapter.
Welcome + introduction to the tour
@9 O 09 ©0g9 @9
Wrapping up insights from the paths
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Full group discussion
() Individual exploration ()
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Knowledge Cafe

| Sharing discoveries + local expert speakers |

Full group activity

Individual exploration
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| Group exploration of the site

Small group discussions

Pair activities

Large group workshops
I

Open Siace — discuss future collaboration

| Concluding session — action plan and farewell

Small group workshops
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A good Exploration Tour is a springboard for mué#ifollow-ups, some which are concrete and
some less tangible. Expect surprises — probablyaar Exploration Tours new types of
outcomes will emerge as a result of the unique eoation of participants, social constellations
and experiences during the tour . Here we listesofrthe results that emerged from our tours:

Contactivity: New contacts, friendships, business relationshipsg
even partnerships were established.

Inspiration: Participants reported that they went back to theimmal
life and work "charged with energy”, "fresh ideaahd "new

perspectives". Result: illustrated
diary of the Tuscany

Local Impact: the local stakeholders e.g. the hosts at the wariour I(Explora:iO(;yTour
. . . . . presented in

destlnat_lo_ns were given some good ideas and cws@gestlons by i),

the participants. It is good practice to packagesé¢hideas in a form o

report.

Next Tour: Each tour resulted in initial ideas and/or cotersteps
towards the next one.

Community: Initial steps to create a community of practice fhe
participants and additional players were taken. iAernal online Result th

. . . esult: the
collaborative working environment was created aftee second| openFutures EC

Summit to facilitate on-going contactivity. project initiated on
. . . L . . the Dutch tour
Business, Academic or Social Initiativesideas for concrete project| (open-futures.net)

to be carried out by the group were discussed ahed-off.

Documentationt an electronic photo album (we usedw.flickr.com) and illustrated tour
report were created and used to prolong the enjoyme-experience the tour, and share
part of the experience with other people.

Lessons Learned the tour organizers accumulated a long list aStéas learned and
transferred them to the organizers of the nextteven

Follow up process

The final session, typically about two hours, skiobé dedicated to looking back and looking
forward. Different forms of conversation can bedideor example, in one of the tours we used a
Open Space workshop format. In another tour we @wsedmputerised brainstorming system
(Zing). The following questions can be asked: Wihas good and not so good about the tour?
How would you make the next event more exiting arate relevant? Where could we have the
next tour? Who would like to host it and who calph@rganize it? What joint initiatives can the
group undertake (and what are the concrete neps)ite

Follow-up process: Follow up process
Explorers at an Open Explorers at ar
Space session about electronic

the created a Brainstorming sessio
community, at the end , at the end of th¢
of the 5 Dutch Future Leonardo Exploratior
Centers tour tour.

! For more information on the collaborative FutGenter Community space: contact paolo.martinez@tin



The Dutch Case: An Exploration Tour of Five Dutch Future Centers
Context

The first internationaFuture Center Summiin the form of an Exploration Tour, was held in
The Netherlands on 19-21 May 2005. The tour lastege days and included visits to five Dutch
Future Centers for the public sector, situated ifferént parts of the country. The event was
attended b¥4 Participants from 12 countries on four contisent

This Summit & Exploration Tour was organized sa #ndroad cross-section of practitioners can
meet each other, physically experience a numbeemties, explore mutually interesting
concepts and provide a basis for learning and plessollaboration in the future. It was an
opportunity to meet and work with people from aleothe world who are actively putting

Future Center concepts into practice, as well #s people in the process of creating new
concepts and methodologies for future centersvatimn workspaces, and labs for social
innovation.

What was the programme

The five Dutch centres provided a unique settingbfinging people and ideas together, and for
active reflection on both the practical applicatadrihese concepts and on the future of future
centers. During on-site visits there were keynditaewledge cafés, demonstrations, dialogue,
experiential parks, and virtual visits to a broadge of international initiatives.

The programme was very full and people were kepylitom early morning to well into the
evening each day. Every morning the group was ivolgbus to one the centres. In the
afternoon the bus brought the group to anothereenhe activities at each of the Future
Centers were different, organized around the theelesant to the participants and according to
methods and techniques characteristic of how theegework. These activities included
sandwich-board meeting spaces, creative walksritlega, human ‘power point’ sessions,
electronic brainstorming, and dance demonstratidbhs.atmosphere was informal, inviting and
inspiring; with ample time for meeting people, ofpaities for sharing experience, co-creating
new ideas, and having fun. In the words of Leif idson, the exploration tours wasjay-

zone” in which participants could think together abowt #tate-of-the-art and the future of
future centers.

Follow-up
Developing a wider network of practitioners was ohéhe aims of the session. And this is what

happened. People left the Summit & Tour with avoek of like-minded practitioners with
whom they could share experiences and help eaehn wtlimprove working practice in the
months which followed.

In addition to the broader network which was créatee Exploration Tour created the basis for
developing a European Commission project aroundrEutentres. A group meeting on the last
day of the Summit created the first contours of lanpwhich was later developed by a
consortium of 12 partners into the OpenFutureseptojThis project was submitted to the
European Commission, which accepted it in early62@penFutures officially began in May

2006 and will run for two years (www.open-futurest)n

Exploration tour steering team: Hank Kune, Ron Dvir , Leif Edvinsson, Edna Pasher



The tour — photographic report

Day 1, AM: SZW
Welcome by the tour leader

Day 1, PM: the Country house
The Sandwich workshop

Day 2, PM: The Shipyard
The explorers

Day 3, AM: Mobil ion
The illustrations gallery

Day 3, AM: Mobilion
Exploring

Day 1, AM: SZW
e-Brainstroming

Day 1, PM: the Country house
The Sandwich workshop

Day 2: Castle Gr oeneveld:
Workshop at the garden

Day 3, AM: Mobil ion
Concluding workshop

Day 1-3: Dutch Roads
The Exploration bus

Day 1, PM: the Country House
Conversation

Day 2, AM: the Shipyard
The group welcome

Day 2: Castle Gr oeneveld
Instead of powerpoint

Day 3, AM: Mobi lion
Human PowerPoint

Day 1-3: Dutch Landscapes




The Italian Case: Leonardo Future Center Exploraton Tour

At the final session of the Dutch Future Centersl@ation tour, in spring 2005, Paolo Martinez
from Firenze Tecnologia offered to host in Tuscaéimy next Summit of the emerging Future
Center community. 12 months later, on 17 June 20060 AM, a group of 55 people started out
on their own three-day journey.

The preparation process is roughly described inpthaning checklist section presented earlier
in this paper. We would like to focus here on fespects of the preparation phase.

Perhaps the most important step was the creatigheofour narrative. It emerged gradually to
include two interwoven issues:

1. What can we learn from Leonardo and his time? Wmelthods and approaches we can
adopt to modern innovation system?

2. How can we apply the concept of Future Ceatgytime, any plackAre there not less
expensive, more temporary and dynamic alternativebe fixed location future centers
which were visited in the Dutch Exploration Touyear ago?

In the background there was a third question — bawwe use Future Center methods to help
citizens and local leader to renew their regioiiggand towns?

The second interesting aspect was the planningeoéxploration route. We chose locations that
provided an interesting opportunity to explore @h®ve questions, while at the same time acting
as excellent settings for good personal and groygeréences. At each location we planned
sessions which made the best use of the uniqueaabaistics of the place. The final list
included four locations:

Montecatini (an aging tourism town) and the spa resort of @r@iusti (Monsummano
Terme) where we used three exploration method¥val&-shop, Pool-shop and Cave-shop
(see illustrations below).

Piaggio Museumin the factory at Pontedera — we looked at innowgpast and present in
the museum, and used the Knowledge Café methoudnip dur ideas together.

Vinci — the town of Leonardo. Here we drew inspiratioanirthe Leonardo da Vinci
museums, organized a "drawing the future" worksketh local children in the town
kindergarten, and developed innovative prototypekeaLeonardo da Vinci library.

Villa Celle open-air Gori Collection — here we explored serious issues through a tbur o
the gardens, exploring art, landscape, sculptudeirgstallations with a magician who told
us the stories about the place and the art théretdur was concluded with an electronic-
brainstorming session, followed by an Open Spac&stop to reflect on the tour, discuss
possible follow-up and create action plans.

A third interesting aspect was the interaction wlblcal stakeholders. The tour organizer
communicated extensively with the hosts of the tauthe various sites to ensure that both
explorers and hosts benefited from the tour. Theraction took place at many moments during
the long preparation period before the event, dhiolg the pre-tour which the organizing team
took about six weeks before the actual event, anthgl the tour itself. For example, at a pre-
tour workshop with city officials in Vinci, we expled ideas about how Leonardo would renew
the town if he were active today. Similar discusstook place with officials and interested

people in Montecatini, and in the harbour city ofdrno.

One of the outcomes was that an American partitigecovered the concept of Future Centers
and now applies it in America. The group also @&téd several steps to strengthen the sense of
community — initial talks about the next summite tplanning of a community website, a
nomadic art exhibition between centres. The t@elfitvas documented in a photo album and an



illustrated diary (see: References section). Asafrhe lessons learned, we understood that the
next Exploration Tour should visit fewer locaticarsd offer more time for in-depth discussion.

Exploration tour steering team: Paolo Martinez, Ron Dvir, Hank Kune, Leif Edvinsson

lllustrated report: Human moments and special methals.

Pool-shop at Montecatini Term e Cave-shop at Montecatini Reporting about the walk -

Terme shop at Montecatini Terme

Knowledge Café at the Piaggio Virtual exploration of 14 "Drawing fut ure Images" in a

factory Future Centers (the Work in  workshop with Vinci children
progress film)

Prototyping workshop at Vinci Exploring some Art workshop at the Villa

Library Leonardo’sl inventions Celle open air museum

Concluding workshop at the Vi lla The future bus — The tour leader: " It is difficult
Celle — presenting ideas for follow- improvisation on the to herd creative people " (PM)

ups Exploration Tour bus

Source: the lllustrated diary, Ron & Arye Dvir -edReferences lists.
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Identify a motivated and capable local organisde &b engage local actors, resources, and
logistic/organisational support.

Make sure there is one clear leader for the toand that he or she can provide both a
welcoming atmosphere and a sense of direction.

Engage the internal team that will take care ofaoigational and logistic support at least
three months before the event. Make sure that wdgétary requirements are covered
through sponsorship and/or by the participant fees.

Involve local stakeholders, and add some localiht@rd context to the tour.

Organise a pre-tour which includes some seminaknawledge cafés. This will prepare the
ground, inform and involve local stakeholders, bgking them aware of the activities and
aims of the event.

Make good use of the tour time, but also ensuré ti@ schedule has enough space to
accommodate surprises, and provides enough timecdmtemplation, relaxation, and
socializing.

If the tour is successful, organize a series oksgbent similar events, perhaps on an annual

basis. Make sure that there is a sense of contibuit also enough fresh thinking. A balance
of 50% newcomers and 50% repeaters has workedsfor u

If you go for a series of tours, keep renewingrttethods, style, focus, and issues.

Create a balance between three elements: socialierpe, tourist experience and content
creation, through the mix of fast activities, deepnversation, and various interactive
methods.

Create a sense of group with a special hat, a laa&kp special notebook, pen or other
object.

On the last day, conduct a conversation about "seds" and "action items" for the group;
talking clearly about responsibility (who does whatl when) is important.

Engage the organisers of the previous tour to Iéam their experience, and provide
support in the organisation of the next event.

Participating in the tour is an emotional expereneeople who meet on the tour often want to
remain in touch and co-create new futures togethake steps to facilitate the community that

develops, providing tools like a website or othkared spaces for exchanging contacts and
ideas, and providing feedback after the tour.

Y

Don’'t make the plan too ambitious — leave enougle tior relaxed interaction and reflection.

Always understand that you will take a lot moreditlhan you could ever imagine in the
organisation and running of the event.

Don'’t be stingy when it comes to eating and drigkiiihe atmosphere that you create will be
fed by nurturing all the senses, and of course dood and drink is an excellent way to do
so.
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The two exploration tours which are describe irs thaper were highly collaborative events
involving many people and organisations. We mustnkhthe following individuals and
institutions:

Leif Edvinsson, future center pioneer, member of the organizemnt of both Future Center
Summits, and an inspiration to people all over tnerld who organize and take part in
knowledge exploration tours.

The Dutch Future Center Exploration Tour, May 2005
The management and personnel of the five DutchrE@enters: The Country House, The Academy
SZW, Mobilion, Castle Groeneveld, and The Shipyard.

Leonardo Exploration Tour, June 2006:the European Commission, Interreg IlIC Project Rié¥land
Innodec and the EC IST project OpenFutures, Golie€ion, Terme di Montecatini, Terme di Grotta
Giusti, Fondazione Piaggio, Comune di Vinci, Thea@bers of Commerce of Florence, Pistoia and
Prato, Pratofutura, Proloco di Vinci, Valter Baigl Gaetano Cascini, Romano Nanni, Italo Mariotti,
Antonio Mariotti, Claudio Pucciani...

A special mention should be made of the Firenzendlegia team that, like future angels, managed to
support all the complex organisational and logitiactivities: Lucilla Cinelli, Elisa Tachis, Fragsca
Romanelli, Rossella Cortesi, Alessandra Modi. Acggethanks for the visionary suggestions of its
Managing Director, Giovanni Nebiolo.

Finally, we thank the participants of the two tours— they took the risk, came from four continents to
experience, enjoy, discover new perspectives, eaternew initiatives and contribute in so many ways
Keep exploring.
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