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How can a group of people explore an important question, address a complicated challenge, or 
learn about an emerging domain together? 

This chapter offers the Exploration Tour as an exciting, fun and yet purposeful alternative to the 
ordinary methods of conferences or short courses. It is a vehicle to explore the past, present and 
future of the concepts people 
work with. 

The Exploration Tour can take 
many forms and may vary in 
length, scope, pace and format. 
We describe here our 
experiences with three-day 
tours, involving some 50-60 
participants exploring four or 
five destinations, and 
addressing one or two "big 
questions". Two cases are 
presented: a tour in the 
Netherlands that explored five 
Dutch Future Centers, and a 
tour in Tuscany that asked: 
"what can we learn from the 
innovation secrets of Leonardo 
da Vinci"? 

Preparing a tour is a long and complex process, which addresses many issues: creating the tour 
"story", planning the path, working with local stakeholders, planning the exploration activities, 
dealing with the logistics, preparing the explorer kits, building a fascinating group of explorers, 
and much more.   

Our experience is that this pre-tour process – just as much as the tour itself - becomes a most 
satisfactory adventure, which results in effective learning, strong community, surprising 
perspectives, new friendships, and tangible outcomes.   

Viva explorers.  

Keywords: exploration, future centers, contactivity, knowledge tours 

Artistic impressions from the Leonardo Exploration Tour (spring 2006). 
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Bring 50 or 60 inspiring people from all over the world together – many of whom have never 
met before – and ask them to exchange ideas and experiences about how to create added value in 
their work. What’s the best way to organize the work processes in order to get maximum benefit 
of the collective intelligence of the people attending? You can organize a conference, with 
keynote speakers, research papers and presentations, and a social programme in the evening. 
This approach may work well in some contexts; but when the people you invite are themselves 
innovators, creative people involved in developing and running innovation labs, creativity spaces 
and “future centres”, you can choose an approach more suited to the passion of the people 
participating and the nature of their work. You can create a future center experience – a series of 
dynamic, inspiring and surprising future spaces designed to bring out the creativity and 
playfulness of the participants. You can set people in motion, figuratively and literally, moving 
them around amongst ideas and idea-enabling workspaces, creating environments to enhance 
idea generation, learning and knowledge sharing. You can create an exploration tour to explore 
the past, present and future of the concepts people work with , and in this way create 
collaborative workspaces for knowledge co-creating and sharing. 

Future Centres: an international development 

The idea of a “future center”, which had one of its first practical realizations at Skandia 
(Sweden) in the 1990’s, has since spread to a number of different countries. Both in the public 
and private sector there are many initiatives that have been inspired by future center concepts; 
they operate under names such as future centers, innovation labs, mindlabs, academies, and 
solution spaces. Many practitioners working with these concepts know only a few of their 
colleagues and, because the various centres operate under a large variety of names, people often 
don’t realize that others working with similar concepts under different names are actually direct 
colleagues with whom they can actively exchange  knowledge and experience.  

The Future Center Exploration Tours have been organized so that a broad cross-section of 
practitioners can meet each other, physically experience a number of future spaces, explore 
mutually interesting concepts and provide a basis for learning together in the future. 

What are the main goals this method can achieve? 
Exploration tours are activities designed to achieve a wide range of objectives. These include: 
�  Inspiration. Exploring new ideas from a broad range of initiatives and new directions for 

thinking about – and acting on – future center concepts now and in the future. 
�  Learning. How others translate future center concepts into actual projects: what works, what 

does not work, and why?  
�  Social innovation. How can these centres and their underlying concepts contribute to social 

innovation? 
�  Networking: What is the basis for personal and organizational cooperation, consortium 

forming and community in the future? 
�  Leveraging. What is the leveraging potential for helping to launch new centres? 

How many people can participate? 

The method is suitable to groups of up to 60 people. A group of up to 60 people can meet and 
interact with each other in the course of three days, creating the spirit of community which is 
important to the Exploration Tour method. It is also possible for a group of this size to travel 
together in one or two touring cars, which enhances the interaction while “on the road”. 

Of course, the number of participants for a tour depends on the possibilities of the places to be 
visited, and the number of people they can accommodate. 
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Here we present a systematic process for preparing an Exploration Tour. Please be aware: in 
reality the proess is more chaotic, less linear and full of surprises.  We started the preparation 
process 6-8 months before the event. In your case it might require a shorter or longer lead time.  

Kick-off  

�  Check options and agree on a location and (preferably local) organizer. Agree tentative dates. 

�  Establish a steering team. Typically 3-4 people, committed to invest lots of time, talent, 
contacts and imagination in the tour. Trust, as well as complimentary skills, is critical.  

Planning 

�  Build the "story" – what is the focus of the tour? What is the narrative? What kind of places 
we would like to visit? 

�  Communicate with local stakeholders who might hosts parts of the tour – leaders of 
organisations, city officials, managers of interesting sites, etc. What’s in it for them?  

�  Create the tour path – rough timing and routing to the various sites. Plan the optimal size of 
the explorer group, based on physical and other constraints.  

�  A pre-tour will help in the fine tuning of the planning, identifying how unique features of 
each location can be used, and building relationships with the local stakeholders. 

�  Make a detailed plan, hour by hour. Specify logistical issues e.g. transport, responsibilities 
(who facilitate which session) etc. Make the plan diverse and exciting. Include surprises.  

�  Plan the tour budget. Calculate costs, and plan revenues of cover them – think about fees for 
participants as well as fundraising (usually for covering specific costs e.g. hosting a specific 
dinner) with local stakeholders. Plan the logistics (hint: this is a time consuming task). 

Participants:  

�  Invite potential participants – based on members of the targeted community, personal 
contacts etc. Send an attractive invitation, and follow up with telephone calls when needed. 

�  Interact with the participants – send an initial event plan, ask for their ideas, seek issues they 
want to focus on, identify workshops they propose to run during the tour.  

�  Invite participants to send some information about themselves – send them a profile template 
6 weeks before the tour. Invite them to send relevant material – papers & presentations. 

�  Package the participant profiles, papers, the tour programme, and information about the 
locations in the form of a guidebook (we use both hardcopy, CD and tour website media).  

 
  

Initial route planning Guidebook (CD version) Pre-tour 
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The following chart shows the building blocks of a good Exploration Tour. The two case studies 
will provide you with concrete examples of how to create and use each of them. The best advice 
we can give you is: look at this list, but then create your own – depending on the opportunities 
and constraints of your own tour, the special features of the participants, location, routing, 
community, and of course – your imagination.  

 

 

 

 

 

���	��������	�
�

�������������� 

!
�
�

�"��
�"��
������"�
���"�
#��
����
������
�
�

�"�
�� �    

���	�����
����	�
�

�
����
�
 

$
���
%��
����
��
���
������& ����
�����
��
������
��"�%����
������"�����
��"��
���
���"������������
 

�����"��������������
�
��
����� 

���	 ����

'������������
�������
���
������������������%%
�
���
���
����
%���
��
������(
�� 

�)������)�*�+��
�������
����
��
��) 

��,
�
�
����
������-�
�
�.��%�
�

����������)��
�����
 

��
��������
�������

��

��
������)�%
����%
�����
���
�����
� �

���	��������
��	
!��
"
�
��

/��
�����,
"�
������������
������������ 

0�,
��
��
��
%��
�������
����
#��
����
��
�
����
���-�

�
$

����
����
���

��
��
�"��������
�"���,
�
��
�. 

���	#���$�%%
��

0
����������
��������
-���
��
����
�"�
������
�����
�"�%�����
.��
��
������

��"��
��
#�
��
����
��
��

���	���
��	!��
"
�
��

1

���
���"��
�������
��"��

��
��������
������

�����"��������

2����
�
�%�

����
�-%
��
��
�����"�����,������
#��
����
�.

���	��������
��	
&�
'�(���

�
������"���
����"�
��������������
%��
�    ����
��
�
�"���%
�����
��
��
�����
��
�������
��"�
�
�
,�������
����)�
������������"�
��   

���	)���*�����
��

3�
�����
���
�
�
%�
��
�%
��
�����
�����
���

45��

"�%���

4��
�
�-6�
�������.

4/���������
���-6�
��
���������
���
���
����).

47
�
����)�������
�"�
(
��������

���	����+

�������
��
�����
������
�
��
����������
���
��������
���
��
���8
�������
��
 ���
��
�
����
�)��
����������
�
��
������
���
���
�"�
����"���
��%����
����
��"�
����,���
������
������������ 

���	������

3���
�9:������������� 

0�,
����)�& ������
���"�

#�
����
"�;��
�
����
��"�
�������
����������
� 

2�������������
��%
����
��
���
���(
�� �

���	�����
����

2��
����
��
� 

���������������
�
�� 

/�,
�,
��
����
����
�
��
�� �



���������	�
��
��
��
���
���
���������������������� ����
��
��������
������
��

� ��

 

 

,��
��	
�	-�����	
���	!�������	�	���	!��
���	
	

Each Exploration Tour is unique. Here we suggest a generic three-day agenda which shows some 
of the typical elements of an Exploration Tour.  

Day 
1 

AM Participants arrive at the base camp. Spontaneous encounters.  

Registration. Providing the explorer kit.   

 PM Official opening by the tour leader (+ logistical notes, "rules of the game", brief agenda).  

Meet at the base camp (hotel) and travel to the 1st destination (or meet directly at the 1st 
destination). 

Initial round for "getting to know each other".   

Explore tour theme through workshops and other interactive learning activities. 

 Even
ing 

Long dinner, music, dancing etc. 

Back to the base camp. 

Day 
2 

AM Travel to the 2nd destination. Consider running a bus-shop (workshop at the bus).  

Explore tour theme through workshops and other interactive learning activities  

 PM Travel to the 3rd destination. 

Explore tour theme through workshops and other interactive learning activities. 

Two free hours – shopping, leisure, individual exploration, etc.  

 Even
ing 

Long dinner, music, dancing etc. 

Back to the base camp 

Day 
3 

AM Travel to the 4th destination. 

Explore tour theme through workshops and other interactive learning activities. 

Run a concluding session: identify follow-ups and feedback 

 PM End of official programme. 

Interested participants are invited to explore the places individually, at their own pace.    

At the tour destinations, many exploration, interaction and active learning methods can be used, 
and many of them or described in this book. For example, we used the following methods: 

Knowledge Café's, Open Space workshops, sessions for the co-creation of future images, garden 
walks, computer-aided brainstorming workshops, and more.   

The objective is always the same: to enable opportunities for deep reflection, exposure to new 
perspectives, and for conducting meaningful - and sometimes also purposeful - conversations. 

Variations: Your own tour will probably be completely different – you may choose for a one-
day tour or perhaps a two week tour, focus on only two locations or possibly on four places a 
day. Also, you may consider splitting the group into smaller subgroups that will visit different 
destinations, meeting each afternoon to share insights and learning. 
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Contactivity Constellations  

The explorers can use diverse interactive constellations, exploring some issues and sites 
individually, in pairs, in small groups or collectively as a whole. We recommend mixing 
conversation and exploration modes in order to maximize the experience and the learning, and to 
create deeper relationships and better collaboration amongst the exploration tour participants. 

The following figure shows the constellations used in the two cases described later in this 
chapter. 

 

  

 Welcome + introduction to the tour

Pair conversations - getting to know each other

Parallel  exploration paths

e.g. Cave-shop e.g. Walk-shop e.g. Pool-shop

Wrapping up insights from the paths

Sharing the insights

������

������

������
Full group discussion 

Individual exploration

Sharing discoveries + local expert speakers 

Knowledge Cafe

�����	

Group exploration of the site 

Small group discussions

Open Space – discuss future collaboration

Concluding session – action plan and farewell

Full group activity

Individual exploration 

Large group workshops 


����


Small group workshops 

Pair activities 
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A good Exploration Tour is a springboard for multiple follow-ups, some which are concrete and 
some less tangible. Expect surprises – probably in your Exploration Tours new types of 
outcomes will emerge as a result of the unique combination of participants, social constellations 
and experiences during the tour .  Here we list some of the results that emerged from our tours: 

�  Contactivity:   New contacts, friendships, business relationships and 
even partnerships were established. 

�  Inspiration:  Participants reported that they went back to their normal 
life and work "charged with energy", "fresh ideas" and "new 
perspectives". 

�  Local Impact: the local stakeholders e.g. the hosts at the various tour 
destinations were given some good ideas and concrete suggestions by 
the participants. It is good practice to package those ideas in a form of 
report.  

�  Next Tour: Each tour resulted in initial ideas and/or concrete steps 
towards the next one.  

�  Community: Initial steps to create a community of practice for the 
participants and additional players were taken. An internal online 
collaborative working environment was created after the second 
Summit to facilitate on-going contactivity.1 

�  Business, Academic or Social Initiatives: ideas for concrete projects 
to be carried out by the group were discussed and kicked-off.   

�  Documentation: an electronic photo album (we used www.flickr.com) and illustrated tour 
report were created and used to prolong the enjoyment, re-experience the tour, and share 
part of the experience with other people.  

�  Lessons Learned: the tour organizers accumulated a long list of lessons learned and 
transferred them to the organizers of the next event. 

Follow up process 

The final session, typically about two hours, should be dedicated to looking back and looking 
forward. Different forms of conversation can be used. For example, in one of the tours we used a 
Open Space workshop format. In another tour we used a computerised brainstorming system 
(Zing). The following questions can be asked: What was good and not so good about the tour? 
How would you make the next event more exiting and more relevant? Where could we have the 
next tour? Who would like to host it and who can help organize it? What joint initiatives can the 
group undertake (and what are the concrete next steps)?  

Follow-up process: 
Explorers at an Open 
Space session about 
the created a 
community, at the end 
of the 5 Dutch Future 
Centers tour  

Follow up process: 
Explorers at an 
electronic 
Brainstorming session  
, at the end of the 
Leonardo Exploration 
tour.  

                                                
1  For more information on the collaborative Future Center Community space:  contact paolo.martinez@tin.it. 

 

Result: illustrated 
diary of the Tuscany 
Exploration Tour 
(presented in 
flickr.com). 

 

Result: the 
OpenFutures EC 
project  initiated on 
the Dutch tour 
(open-futures.net) 
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The Dutch Case: An Exploration Tour of Five Dutch Future Centers  

Context 

The first international Future Center Summit, in the form of an Exploration Tour, was held in 
The Netherlands on 19-21 May 2005. The tour lasted three days and included visits to five Dutch 
Future Centers for the public sector, situated in different parts of the country. The event was 
attended by 54 Participants from 12 countries on four continents. 
 
This Summit & Exploration Tour was organized so that a broad cross-section of practitioners can 
meet each other, physically experience a number of centres, explore mutually interesting 
concepts and provide a basis for learning and possible collaboration in the future. It was an 
opportunity to meet and work with people from all over the world who are actively putting 
Future Center concepts into practice, as well as with people in the process of creating new 
concepts and methodologies for future centers, innovation workspaces, and labs for social 
innovation.  
 
What was the programme 
The five Dutch centres provided a unique setting for bringing people and ideas together, and for 
active reflection on both the practical application of these concepts and on the future of future 
centers. During on-site visits there were keynotes, knowledge cafés, demonstrations, dialogue, 
experiential parks, and virtual visits to a broad range of international initiatives. 
 
The programme was very full and people were kept busy from early morning to well into the 
evening each day. Every morning the group was brought by bus to one the centres. In the 
afternoon the bus brought the group to another centre. The activities at each of the Future 
Centers were different, organized around the themes relevant to the participants and according to 
methods and techniques characteristic of how the centres work. These activities included 
sandwich-board meeting spaces, creative walks in gardens, human ‘power point’ sessions, 
electronic brainstorming, and dance demonstrations. The atmosphere was informal, inviting and 
inspiring; with ample time for meeting people, opportunities for sharing experience, co-creating 
new ideas, and having fun. In the words of Leif Edvinsson, the exploration tours was a “joy-
zone” in which participants could think together about the state-of-the-art and the future of 
future centers. 
 
Follow-up 
Developing a wider network of practitioners was one of the aims of the session. And this is what 
happened.  People left the Summit & Tour with a network of like-minded practitioners with 
whom they could share experiences and help each other to improve working practice in the 
months which followed. 

In addition to the broader network which was created, the Exploration Tour created the basis for 
developing a European Commission project around Future Centres. A group meeting on the last 
day of the Summit created the first contours of a plan, which was later developed by a 
consortium of 12 partners into the OpenFutures project. This project was submitted to the 
European Commission, which accepted it in early 2006. OpenFutures officially began in May 
2006 and will run for two years (www.open-futures.net). 

 

Exploration tour steering team: Hank Kune, Ron Dvir , Leif Edvinsson, Edna Pasher .  
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The tour – photographic report 

  
 Day 1, AM: SZW 
Welcome by the tour leader 

Day 1, AM: SZW 
e-Brainstroming  

Day 1, PM: the Country House  
Conversation 

  
Day 1, PM: the Country house  
The Sandwich workshop 

Day 1, PM: the Country house  
The Sandwich workshop 

Day 2, AM: the Shipyard  
The  group welcome  

   
Day 2, PM: The Shipyard  
The explorers  

Day 2: Castle Gr oeneveld:   
Workshop at the garden 

Day 2: Castle Gr oeneve ld  
Instead of powerpoint 

   
Day 3, AM: Mobil ion  
The illustrations gallery  

Day 3, AM: Mobil ion  
Concluding workshop 

Day 3, AM: Mobi lion  
Human PowerPoint 

  
 

Day 3, AM: Mobilion  
Exploring   

Day 1-3: Dutch  Roads  
The Exploration bus 

Day 1-3: Dutch Landscapes  
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 The Italian Case: Leonardo Future Center Exploration Tour 

At the final session of the Dutch Future Centers exploration tour, in spring 2005, Paolo Martinez 
from Firenze Tecnologia offered to host in Tuscany the next Summit of the emerging Future 
Center community. 12 months later, on 17 June 2006 12:00 AM, a group of 55 people started out 
on their own three-day journey.  

The preparation process is roughly described in the planning checklist section presented earlier 
in this paper. We would like to focus here on few aspects of the preparation phase. 

Perhaps the most important step was the creation of the tour narrative. It emerged gradually to 
include two interwoven issues: 

1. What can we learn from Leonardo and his time? Which methods and approaches we can 
adopt to modern innovation system?  

2. How can we apply the concept of Future Center anytime, any place? Are there not less 
expensive, more temporary and dynamic alternatives to the fixed location future centers 
which were visited in the Dutch Exploration Tour a year ago? 

In the background there was a third question – how can we use Future Center methods to help 
citizens and local leader to renew their regions, cities and towns? 

The second interesting aspect was the planning of the exploration route. We chose locations that 
provided an interesting opportunity to explore the above questions, while at the same time acting 
as excellent settings for good personal and group experiences. At each location we planned 
sessions which made the best use of the unique characteristics of the place. The final list 
included four locations: 

�  Montecatini (an aging tourism town) and the spa resort of Grotta Giusti (Monsummano 
Terme) where we used three exploration methods – a Walk-shop, Pool-shop and Cave-shop 
(see illustrations below).  

�  Piaggio Museum in the factory at Pontedera – we looked at innovation past and present in 
the museum, and used the Knowledge Café method to bring our ideas together. 

�  Vinci – the town of Leonardo. Here we drew inspiration from the Leonardo da Vinci 
museums, organized a "drawing the future" workshop with local children in the town 
kindergarten, and developed innovative prototypes at the Leonardo da Vinci library.  

�  Villa Celle open-air Gori Collection – here we explored serious issues through a tour of 
the gardens, exploring art, landscape, sculpture and installations with a magician who told 
us the stories about the place and the art there. The tour was concluded with an electronic- 
brainstorming session, followed by an Open Space workshop to reflect on the tour, discuss 
possible follow-up and create action plans.   

A third interesting aspect was the interaction with local stakeholders.  The tour organizer 
communicated extensively with the hosts of the tour at the various sites to ensure that both 
explorers and hosts benefited from the tour. The interaction took place at many moments during 
the long preparation period before the event, including the pre-tour which the organizing team 
took about six weeks before the actual event, and during the tour itself. For example, at a pre-
tour workshop with city officials in Vinci, we explored ideas about how Leonardo would renew 
the town if he were active today. Similar discussion took place with officials and interested 
people in Montecatini, and in the harbour city of Livorno. 

One of the outcomes was that an American participant discovered the concept of Future Centers 
and now applies it in America. The group also initiated several steps to strengthen the sense of 
community – initial talks about the next summit, the planning of a community website, a 
nomadic art exhibition between centres. The tour itself was documented in a photo album and an 
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illustrated diary (see: References section). As one of the lessons learned, we understood that the 
next Exploration Tour should visit fewer locations and offer more time for in-depth discussion.  

 

Exploration tour steering team: Paolo Martinez, Ron  Dvir, Hank Kune, Leif Edvinsson  

Illustrated report: Human moments and special methods.  

 
 

Pool -shop at Montecatini Term e Cave-shop at Montecatini 
Terme 

Reporting about the walk -
shop at Montecatini Terme 

 
  

Knowledge Café at the Piaggio 
factory 

Virtual exploration of 14 
Future Centers (the Work in 
progress  film) 

"Drawing fut ure Images" in a 
workshop with Vinci children 

 

Prototyping workshop at Vinci 
Library 

Exploring some of 
Leonardo’sl inventions 

Art workshop at the Vil la 
Celle open air museum 

  

Concluding workshop at the Vi l la 
Celle – presenting ideas for follow-
ups 

The future  bus – 
improvisation on the 
Exploration Tour bus    

The tour leader: " It is difficult 
to herd creative people " (PM) 

Source: the Illustrated diary, Ron & Arye Dvir – see References lists.  



�

�� � �

 

�
��	�	��
���	
��$)��			
	

�  Identify a motivated and capable local organiser able to engage local actors, resources, and 
logistic/organisational support.  

�  Make sure there is one clear leader for the tour – and that he or she can provide both a 
welcoming atmosphere and a sense of direction. 

�  Engage the internal team that will take care of organisational and logistic support at least 
three months before the event. Make sure that all budgetary requirements are covered 
through sponsorship and/or by the participant fees. 

�  Involve local stakeholders, and add some local touch and context to the tour.  

�  Organise a pre-tour which includes some seminars or knowledge cafés. This will prepare the 
ground, inform and involve local stakeholders, by making them aware of the activities and 
aims of the event. 

�  Make good use of the tour time, but also ensure that the schedule has enough space to 
accommodate surprises, and provides enough time for contemplation, relaxation, and 
socializing.   

�  If the tour is successful, organize a series of subsequent similar events, perhaps on an annual 
basis. Make sure that there is a sense of continuity but also enough fresh thinking. A balance 
of 50% newcomers and 50% repeaters has worked for us.  

�  If you go for a series of tours, keep renewing the methods, style, focus, and issues.   

�  Create a balance between three elements: social experience, tourist experience and content 
creation, through the mix of fast activities, deep conversation, and various interactive 
methods. 

�  Create a sense of group with a special hat, a backpack, a special notebook, pen or other 
object. 

�  On the last day, conduct a conversation about "next steps" and "action items" for the group; 
talking clearly about responsibility (who does what and when) is important.  

�  Engage the organisers of the previous tour to learn from their experience, and provide 
support in the organisation of the next event. 

Participating in the tour is an emotional experience. People who meet on the tour often want to 
remain in touch and co-create new futures together. Take steps to facilitate the community that 
develops, providing tools like a website or other shared spaces for exchanging contacts and 
ideas, and providing feedback after the tour. 
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�  Don’t make the plan too ambitious – leave enough time for relaxed interaction and reflection. 

�  Always understand that you will take a lot more time than you could ever imagine in the 
organisation and running of the event. 

�  Don’t be stingy when it comes to eating and drinking. The atmosphere that you create will be 
fed by nurturing all the senses, and of course good food and drink is an excellent way to do 
so. 
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The two exploration tours which are describe in this paper were highly collaborative events 
involving many people and organisations. We must thank the following individuals and 
institutions:  

Leif Edvinsson, future center pioneer, member of the organizing team of both Future Center 
Summits, and an inspiration to people all over the world who organize and take part in 
knowledge exploration tours.  

The Dutch Future Center Exploration Tour, May 2005:  
The management and personnel of the five Dutch Future Centers: The Country House, The Academy 
SZW, Mobilion, Castle Groeneveld, and The Shipyard. 

Leonardo Exploration Tour, June 2006: the European Commission, Interreg IIIC Project RKMnet and 
Innodec and the EC IST project OpenFutures, Gori Collection, Terme di Montecatini, Terme di Grotta 
Giusti, Fondazione Piaggio, Comune di Vinci, The Chambers of Commerce of Florence, Pistoia and 
Prato, Pratofutura, Proloco di Vinci, Valter Bartolini, Gaetano Cascini, Romano Nanni, Italo Mariotti, 
Antonio Mariotti, Claudio Pucciani… 

A special mention should be made of the Firenze Tecnologia team that, like future angels, managed to 
support all the complex organisational and logistical activities: Lucilla Cinelli, Elisa Tachis, Francesca 
Romanelli, Rossella Cortesi, Alessandra Modi. A special thanks for the visionary suggestions of its 
Managing Director, Giovanni Nebiolo.  
 

Finally, we thank the participants of the two tours – they took the risk, came from four continents to 
experience, enjoy, discover new perspectives, co-create new initiatives and contribute in so many ways. 
Keep exploring.  
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Ron Dvir is the Founder and CEO of Innovation Ecology. He is planner and integrator 
of innovation systems in general, and of innovation engines and Future Centers in 
particular. Ron has an engineering degree, a M.Sc. in Computer Integrated 
Manufacturing, and a Ph.D. in Intellectual Capital Management.  Before founding 
Innovation Ecology, Ron was Chief Knowledge Officer in a large high-tech organization, 
and developer of quality infrastructures. He is a developer and implementer of innovation 
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forms of events and contactivity channels. Ron is a member of the planning team of the Future Center 
Exploration Tours. 
 

Hank Kune is director of Educore, a consultancy specialized in advising government 
organisations on user-centred innovation processes. Hank studied Educational 
Technology at the University of Wales, and has put this systemic perspective on personal 
and organizational change to use in a great variety of projects in the past 35 years. His 
expertise lies in developing and guiding hands-on processes of participative policy-
making and implementation, in organizing processes of organizational learning, and in 
furthering the future orientation of government and its stakeholders. He works extensively with various 
governmental organizations. His work has played a central role in introducing the concept of future 
centers in the Netherlands, and in furthering the practical application of this concept in Europe.  
 

Paolo Mario Remo MARTINEZ, born in Brazil, from Italy, as social scientist 
(sociologist and geographer) he is the head researcher of Interactive Innovation and 
collaborative methodologies at Firenze Tecnologia, the innovation agency of Florence's 
Chamber of Commerce. With 20 years of experience he is currently working for public 
and private organisations to create environments favourable to innovation through 
interaction and creativity, and by involving stakeholders and end users in awareness, fast-prototyping and 
decision making processes. He is the coordinator of the IST OpenFutures proejct, and leader and co-
organiser of the second International Da Vinci Future Center Summit in June 2006. Author of numerous 
articles on interactive innovation, networking and competence based innovation. 
 

 

Arye Dvir’s  nickname, as a child, was Picasso. Arye studied Landscape Architecture 
and Environmental Planning at the University of California, Berkeley and the University 
of Pennsylvania. For many years he was the Chief Architect of the National Parks 
Authority of Israel, responsible for the planning of some major world- known national 
parks, such as Massada, Old Jerusalem Walls National Park, Mount Carmel, and the 
Roman old town of Caesary. In whatever he is involved with, Arye applies his artistic talent to 
communicate ideas by means of friendly and cheerful illustrations. In the recent years he has been 
collaborating with his son Ron, in multiple knowledge visualization projects.  


